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ABSTRACT

Analysis of the Potential of the Simarjarunjung Region for Increasing MSME Income. The
research was conducted in February-March 2025 in Simarajarunjung Nagori Parik
Sabungan, Dolok Pardamean District, Simalungun Regency. There were 30 respondents
in this study, consisting of 15 visitors and 15 MSME entrepreneurs in Simarjarunjung. The
objectives of the study were (1) to identify the potential of the Simarjarunjung area that
can be developed to increase MSME income, (2) to address the challenges faced by
MSME in Simarjarunjung in developing their businesses, and (3) to formulate appropriate
strategies for developing MSME in Simarjarunjung to increase community income. The
research method used was qualitative research, with data collection employing both
primary and secondary data. Data analysis methods include validity and reliability tests to
answer hypothesis 1 and SWOT analysis to answer hypotheses 2 and 3. The research
results show that the validity tests for attraction, accessibility, and accommodation
concluded that all calculated r values were greater than the table r values, thus deemed
valid. However, in the validity test for ancillary factors, there were 4 statements, where 3
statements had r calculated > r table, thus deemed valid, while 1 statement had r
calculated < r table, thus deemed invalid. The reliability test showed that the alpha value
of all variables was greater than the reference value of >0.60, thus concluding that all
statements were reliable. The research results using SWOT analysis showed that based
on IFE and EFE calculations, the total scores were 1.13 and 1.01, respectively.
Furthermore, in the SWOT diagram, it was in quadrant 1, where the Simarjarunjung area
had greater strengths and opportunities than weaknesses and threats. The conclusion of
this study is that SMEs in Simarjarunjung have regional potential that can be leveraged to
increase MSME income in Simarjarunjung, such as natural beauty, strategic location,
attractive photo spots, and major festivals. However, they also have weaknesses and
limitations, such as limited capital, similar attractions, inadequate public transportation
access to the Simarjarunjung region, insufficient MSME promotion, and the SWOT matrix
to determine MSME strategies in Simarjarunjung.
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INTRODUCTION

Regional potential refers to areas with natural and human resources that can be utilized
and developed to improve the welfare of Indonesian communities. The tourism sector in
Simalungun Regency has enormous potential for growth, and empowering MSMEsS in this
sector not only contributes to the local economy but also encourages sustainable tourism
practices. MSMEs play a role in driving the local economy, particularly in rural areas and
small towns. MSMESs help maintain local cash flow by employing local residents and using
locally available raw materials. This creates a multiplier effect that benefits local
communities, as the income generated by MSMEs is often channeled back into the
community. Thus, MSMEs play a crucial role in supporting the local economy and
reducing the gap between urban and rural areas in general. MSMESs in the economy play
the following roles: (1) as key actors in economic activity, (2) as job providers, (3) as key
players in local economic development and community empowerment, (4) as creators of
new markets and sources of innovation, and (5) as contributors to the balance of
payments (R. P. Dewi & Afriansyah, 2022).

Empowering Micro, Small, and Medium Enterprises (MSMES) in the tourism sector is
crucial for the growth and development of this industry. MSME empowerment has a
significant impact on the regional economy, both in the short and long term, through job
creation, regional income generation, economic diversification, increased community
income, development of local products and services, cultural preservation,
entrepreneurship development, more equitable income distribution, adaptation of
innovation and technology, and collaboration and networking (D. Damanik & Damanik,
2024).

Convenience and guaranteed safety in conducting activities at tourist sites are also
supporting factors in attracting tourists. Bukit Indah Simarjarunjung has now developed
into a tourist attraction with several marketable potentials. In addition to its natural beauty,
there are other attractions such as various photo rides, tree houses, cable cars, and
culinary tours. This tourist attraction even has accommodation facilities, all of which offer
beautiful views of Lake Toba and the Simarjarunjung hills. Located in Simalungun
Regency, North Sumatra, it has significant potential for the development of Micro, Small,
and Medium Enterprises (MSMES) in the tourism sector (Harahap & Amanah, 2018).

The Simarjarunjung area is a tourist destination located in Simalungun Regency, North
Sumatra Province. Simarjarunjung is also known as a natural tourist destination, with Lake
Toba and Samosir Island as its backdrop. Simarjarunjung has an elevation of 1,300
meters above sea level (masl). Several man-made photo spots along the Simarjarunjung
road are located: Bukit Indah Simarjarungjung (BIS), Bukit Indah Simarjarunjung (BIS
Annex), Panorama Indah Sipintu Angin, Pinus Hills Simarjarunjung, Salsabila Hills,
Tekosima, and Pesona Indah Simarjarunjung. Bukit Indah Simarjarunjung (BIS) offers
photo spots such as a flying fox, a cable car, a King Kong statue, and a tree house.

Many MSMEs (Micro, Small, and Medium Enterprises) scattered throughout the
Simarjarunjung area have the potential to contribute to economic growth, such as Morias
Cafe, Salsabila Hills, Tekosima, Sopo Dolok Simarjarunjung Coffee Shop,
Simarjarunjung, Carabel, and Panatapan Tile Simarjarunjung. Several establishments
even provide accommodation for visitors, generating significant economic benefits for
MSMEs. Based on an initial survey of the Simarjarunjung area, researchers identified
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several locations with potential for MSMESs to generate income, but these locations remain
underdeveloped.

RESEARCH METHOD

This study employed a qualitative approach with a descriptive approach. The research
was conducted in Simarjarunjung, Parik Sabungan Village, Dolok Pardamean District,
Simalungun Regency, North Sumatra Province. The research area was selected
purposively, considering that Simarjarunjung, Parik Sabungan Village, is a tourism area
with potential for increasing MSME income and is easily accessible. The target area of
this study was the Simarjarunjung area and MSMEs in Simarjarunjung. The study was
conducted over a two-month period, with 30 respondents: 15 visitors and 15 MSMESs in
Simarjarunjung. The objectives of this study were to analyze the potential of the
Simarjarunjung area that can be developed to increase MSME income, to identify the
obstacles faced by MSMEs in Simarjarunjung in developing their businesses, and to
develop appropriate strategies for developing MSMEs in Simarjarunjung to increase
community income through a SWOT analysis.

RESULTS AND DISCUSSION
Validation Test

The validity test is used to determine the level of validity of the questionnaire instrument
used in data collection. This validity test is conducted to determine whether the items
presented in the questionnaire are truly capable of accurately revealing what will be
studied (Rosita et al., 2021). If the calculated r is greater than the table r, the question is
declared valid, and vice versa. The table r value is at a significance level of 5% (0.514).
This research was assisted by Excel analysis tools. Based on the results of the
questionnaire validity test, the author submitted 13 questions to 15 respondents, with four
variables.

Table 8. Uji Validitas Attraction

ltem r count I table Status
1 0,7477 0,514 valid
2 0,6918 0,514 valid
3 0,7689 0,514 valid
4 0,6422 0,514 valid

Based on the results of the attraction validity test in the table above, it can be concluded
that all r counts of each statement are greater than the r table so that the statement above
is declared valid.

Table 9. Uji Validitas Accesbility

ltem r count I' Table Status
1 0,8089 0,514 valid
2 0,8419 0,514 valid
3 0,5833 0,514 valid

Based on the results of the Accessibility validity test in the table above, it can be
concluded that all r counts of each statement are greater than the r table so that the
statement above is declared valid..
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Table 10. Uji Validitas Amenitas

ltem r count I Table Status
1 0,8833 0,514 valid
2 0,8140 0,514 valid

Based on the results of the Amenity validity test in the table above, it can be concluded
that all r counts of each statement are greater than the r table so that the statement above
Is declared valid.

Table 11. Uji Validitas Ancillary

Item r count I' Table Status
1 0,7964 0,514 valid
2 0,6558 0,514 valid
3 0,7236 0,514 valid
4 0,4816 0,514 tidak valid

Based on the results of the Ancillary validity test in the table above, it can be concluded
that of the 4 statements, 1 statement is invalid, while the other 3 statements are declared
valid.

Reliability Testing
A reliability test on a research instrument is a test used to determine whether the
guestionnaire used to collect research data is reliable (S. K. Dewi & Sudaryanto, 2020).
In this research, reliability testing was conducted using Cronbach's Alpha. According to
Dewi & Sudaryanto, 2020, if a variable shows a Cronbach's Alpha value >0.60, it can be
concluded that the variable is reliable or consistent in its measurement.

Table 12. Reliability Test Results

Reference Alpha Value Conclusion
Value
Attraction 0,60 0,6542 Reliabel
Accesbility 0,60 0,6172 Reliabel
Amenitas 0,60 0,6078 Reliabel
Ancillary 0,60 0,6371 Reliabel

Therefore, from the table above, it can be seen that the reliability test shows that the
alpha values for all variables are greater than the reference value of >0.60. Therefore, it
can be concluded that all statements are reliable.

ISFAS and ESFAS Matrices

The factor values in creating a SWOT matrix consist of the Internal Strategy Factor
Analysis Summary (ISFAS) and the External Strategy Factor Analysis Summary (ESFAS).
The following table shows the ISFAS and ESFAS.

Internal Strategy Factor Analysis Summary (ISFAS)

The results of the ISFAS calculation can be interpreted as indicating that a higher
ISFAS value indicates that the organization's current strategy is effectively managing its
internal resources. Conversely, a lower ISFAS value indicates that the organization's
current strategy is less able to manage its internal resources.
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Table 13. Calculation Results ISFAS

No | Internal Factors of Strength Weight Rating Score
1 The natural beauty of the location makes tourists feel 0,08 4,73 0,39
at home.
2 The cool air quality and natural surroundings provide 0,08 4,33 0,33
comfort for visitors.
3 The location of Simarjarunjung is very strategic for 0,08 4,73 0,39
the development of MSMEs.
4  The attractions of Simarjarunjung are diverse. 0,07 4,20 0,31
5 Simarjarunjung is well-known to the wider 0,07 420 0,31
community.
6 The food and beverage prices offered are affordable. 0,08 440 0,34
7 The road infrastructure to Simarjarunjung is quite 0,08 4,67 0,38
good.
8 Simarjarunjung culture and local traditions are an 0,06 3,73 0,24
added attraction.
Total 0,61 2,67
Weakness Weight Rating Score
1  Lack of promotion of MSMES in Simarjarunjung 0,06 3,40 0,20
2  Public transportation access to Simarjarunjung is still 0,08 453 0,36
limited
3  Limited capital for MSMEs 0,08 453 0,36
4  Human resources in the MSME sector still need 0,07 4,20 0,31
training
5 Lack of photo spots 0,05 3,00 0,16
6  Unsanitary environment, such as the lack of trash 0,05 3,07 0,16
bins
Total 0,39 1,54
1,00
S-W 1,13

Based on the table above, the Strengths score is 2.67, while the Weaknesses score is
1.54. The total ISFAS score is 1.13, obtained by subtracting the total Strengths score from
the total Weaknesses score.

Based on the above values, the main strengths of Simarjarunjung are its natural beauty
and strategic location. The weaknesses faced by MSMEs in Simarajrunjung are limited
transportation access and a lack of promotion for their MSME operations.

External Strategy Factor Analysis Summary (ESFAS)

The results of the ESFAS calculation can be interpreted as indicating that a higher
ESFAS score indicates that the organization's current strategy is increasingly capable of
responding to its external environment. Conversely, a lower ESFAS score indicates a
weaker ability to respond to the external environment.

The weighted score calculation for the ESFAS is derived by multiplying the weighted score
and the rating. Details of the ESFAS can be seen in the following table:
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Table 14. Table Calculation Results ESFAS

No Eksternal Factor Weight Rating Score
Opportunities
1  The growing popularity of nature and 0,12 4,60 0,55
cultural tourism
2  Attractive topography and photography 0,11 4,40 0,51
services
3  Festivals and holidays can increase visitor 0,13 4,80 0,60
numbers
4 Job opportunities for the local community 0,11 420 0,46
5  Technology development as a means of 0,12 447 0,52
publication and marketing
Amount 0,59 2,64
Threats Weight Rating Score
1  There is competition with similar appeal 0,10 3,87 0,39
2 Changes in natural conditions around 0,10 3,93 0,40

tourist attractions (rainy season and strong
winds) result in fewer customers

3. MSME income is highly dependent on 0,11 4,27 0,48
holiday seasons and weekends
4 Natural disasters 0,10 3,73 0,36
Total 0,41 1,63
1,00
O-T 1,01

Based on the table above, the Opportunities score is 2.64 and the total Threats score
is 1.63. The total ESFAS score is 1.01, obtained by subtracting the total Opportunities
score from the total Threats score.

Based on these values, Simarjarunjung's primary opportunities lie in festivals and
holidays, which can increase visitor numbers and boost revenue for MSMEs. The
development of technology as a means of publication and marketing offers significant
potential for MSME growth in Simarjarunjung. Meanwhile, the greatest threat that must be
anticipated is changes in natural conditions around tourist attractions, such as the rainy
season and strong winds.

3.4 Diagram SWOT
Berdasarkan hasil perhitungan ISFAS dan ESFAS maka diperoleh nilai akhir dari
kekuatan, kelemahan, peluang dan ancaman
Table 15. Recapitulation of the Results of Calculation of Strengths, Weaknesses,
Opportunities and Threats

No  Description Value
1. Faktor Internal
e Kekuatan 2,67
e Kelemahan 1,54
Faktor eksternal
e Peluang 2,64

¢ Ancaman 1,63
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MSMEs in the Simarjarunjung region have greater strengths than weaknesses, and

greater opportunities than threats. The calculation to determine the SWOT diagram
position is as follows:

Strengths — Weaknesses (Internal Factors) =251-167=1.13
Opportunities — Threats (External Factors) =242-184=101
o

2,50
2,00

1,50

Lo 1.13),(1,01
W 050 (1.13),(1,01)

0
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Figure 7. SWOT Diagram
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3.5 SWOT Matriks
Table 16. SWOT Matriks

Internal Factors Strenghts (S) Weaknesses (W)
1. Attractive natural 1. Lack of promotion
beauty 2. Limited capital
2. Cool air and pristine | 3. Lack of public
surroundings transportation
3. Strategic location 4. Human resources still
4. Affordable prices need training
5. Good road 5. Unsanitary
infrastructure environment
Eksternal
Factors
Opportunities (O) Strategi (S-O) Strategi (W-O)
1. Holidays increase | 1. Maximize natural - Leveraging digital
revenue beauty and strategic | technology to address
2. Nature tourism locations to attract the lack of MSME
trends tourists during promotion in
3. Technological holidays and the Simarjarunjung
developments as a growing trend of - Participating in MSME
promotional tool nature tourism. training to develop
4. Photo spots attract | 2. Utilize road human resources to
customers infrastructure and capitalize on tourism
5. Job opportunities photo spots that trends and photo
support promotional | opportunities in the
content on social Simarjarunjung area.
media platforms - Collaborating with
such as Instagram, private institutions,
TikTok, and MSME cooperatives,
Facebook. and the government to
3. Maintain affordable address limited capital
prices to attract and trash bin
customers and assistance.
create jobs.
Treats (T) Strategi (S-T) Strategi (W-T)
1. Competitors with |- Implement affordable |- Improve cleanliness by
similar attractions prices and create providing more
2. Changes in natural | tourism promotions economical
conditions around to increase accommodations,
the Simarjarunjung | attractiveness and such as burlap sacks.
site sales, making you - Conduct business
3. MSME revenue more competitive management and
depends on compared to similar entrepreneurship
holidays destinations. training for MSMES in
4. Natural disasters Simarjarunjung to




Agriprimatech
Vol. 8 No. 2 Oktober 2025

e-ISSN :2621-6566

management

5. Lack of education
regarding MSME

Leverage the natural
beauty and cool air to
create a tourism
experience that is
less dependent on
holidays and more
environmentally
friendly to reduce the
impact of
environmental
changes and
maintain tourist
attractions.

improve financial
management, so they
are better prepared to
deal with low visitor
numbers or natural
disasters.

Create a social media
promotion platform to
reduce reliance on
holidays and help
avoid similar
destinations.

Innovate over time.

- With a strategic
location and good
road access, create
flexible tour
packages to attract
tourists even during
unfavorable weather.
The strategy phase for increasing the income of MSMEs in Simarjarunjung aims to

develop the strategies outlined in the SWOT matrix above, so that the resulting strategies

can serve as a reference for increasing MSME income. The strategies in question are:

1. Strategy (S-O)
Maximizing the natural beauty and strategic location. Utilizing road infrastructure
and photo spots that support promotional content on social media platforms such
as TikTok, Instagram, and Facebook. Maintaining affordable prices.

2. Strategy (W-0)
Utilizing technological developments to promote MSMEs in Simarjarunjung.
Participating in MSME training to improve human resources in developing
opportunities for natural tourism trends and existing photo spots. Forging
collaborations with the government or other agencies to overcome capital
constraints.

3. Strategy (S-T)
Promoting tour packages to increase attractiveness and increase sales to become
more competitive and reduce similar competition. Utilizing the natural beauty and
further developing eco-friendly tourism concepts to mitigate the impact of
environmental changes and maintain Simarjarunjung's attractiveness. A strategic
location with good road access, along with affordable tour packages, attracts
tourists even during unfavorable weather.

4. Strategy (W-T)
Emphasize cleanliness by providing trash receptacles. Participate in business
management and entrepreneurship training to manage finances and be better
prepared for low visitor numbers or natural disasters. Create a social media
promotional platform to reduce reliance on holidays and avoid similar businesses.
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Innovate periodically to keep up with current trends to understand visitor needs
and interests and pay attention to visitor feedback through input and suggestions
as an evaluation of MSMEs in Simarjarunjung.

CONCLUSION

1. Based on the analysis of the research above, it can be concluded that Simarjarunjung
has significant potential for MSMEs that can be utilized to increase revenue. These
include the natural beauty from above, photo spots, strategic location, local culture and
traditions as additional attractions, and the well-paved road access to Simarjarunjung.

2. The main obstacles faced by MSMEs are limited capital, lack of MSME promotion in
Simarjarunjung, an unclean environment, such as the lack of trash cans, and
unpredictable natural conditions around tourist attractions in Simarjarunjung, such as
the rainy season and strong winds, which result in a lack of customers. This can be
seen in the SWOT analysis in the Weaknesses and Threats section.

3. The SWOT matrix analysis of MSME revenue in Simarjarunjung reveals strategies such
as maximizing the natural beauty and strategic location to attract tourists during
holidays, utilizing digital technology for promotion, and collaborating with private
institutions, MSME cooperatives, and the government to overcome capital constraints.
To attract tourists, they implement affordable prices and maintain cleanliness by
providing trash cans to ensure customer comfort during their visits.
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